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TO OUR STAKEHOLDERS:  
Spandan Samaj Seva Samiti has persisted with its Mission to “empower the marginalized 

communities in a manner that they are able to secure their Human and Constitutional Rights and lead 

a life of dignity” 

To that end major interventions included working towards addressing malnutrition among Korku tribe 

children and anemic women in their reproductive age. The programs adopted a layered model that 

focused more on addressing the socio-economic determinants of malnutrition, mitigating climate 

change effects, increasing micronutrients intake through promotion of backyard nutrition gardens and 

diet diversity, Training and capacity building and development of a range of Behavior Change 

Communication materials continued’ 

We are working incessantly to promote local self-governance as the project area comes under PESA 

(Panchayat Extension in scheduled area.) It has given rights and privileged tribal communities that 

needs to be translated to the ground level. We are undertaking a range of awareness and training 

backed up by range of BCC materials. It has also mobilized women collectives and women leaders,  

Our continued efforts towards women empowerment got us to organize a tribal women’s bike rally. It 

was first of its kind as nearly 100 tribal girls participated. It has boosted their morale and they have felt 

dignified.  

At the grassroots the women volunteers have continued to work as barefoot veterinary workers 

serving to reduce the mortality and morbidity of goats a precious asset of remotely located tribals.  

Promotion of Backyard Nutrition gardens to reinforce increased intake of essential micronutrients has 

been anecdotal. The community mothers received a dozen varieties of vegetable seeds. They even 

used innovative methods to ensure that they and their children get vegetables round the year. 

The community was also assisted to undertake micro soil and water conservation work like erecting 

loose boulder check dams and land bunds and deepening of traditional wells and such through 

voluntary labor contribution  

A range of training and capacity building programs were undertaken build capacity and skills of 

stakeholders including the team and grassroots government workers and mothers and community 

opinion leaders.  

Health camps were organized in remote locations to bridge the service delivery gaps.  The maternal 

education received specialized focus considering the problems of stunting among children and 

anemia among women in reproductive age. 

Another anecdote had been the promotion of smokeless stoves in remote tribal areas. Developed 

technically by NEERI it has become popular and accepted.     
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Operating Highlights 

• The organization has adopted a layered model and a participatory approach to 

implement the same.  

• The organization is legally compliant and time bound submission of returns and reports 

is followed.  

• It has major policies to guide it. It includes Financial and Personnel Policy, POSH at 

work place, Child protection policy and so on. 

• Women empowerment received a priority and women collectives and women 

leaderships played a critical role in planning and implementation and review of field 

programs.     

• Training and capacity building of stakeholders is an ongoing process and in 

consonance with the objectives and expected outcomes of various programs   

• Collaborative linkages were established with concerned line departments to effectively 

implement the programs.   

Looking Ahead 

• The ongoing programs will be consolidated and expanded in volume or geography. 

The focus in the coming years will be on climate change, sustainable agriculture and 

raising women entrepreneurs.  The community engagement In voluntary labor 

contributions to develop neighborhood land and water resources.  

  

Seema Prakash  

Secretary  
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INTERVENTION DETAILS  
 

Child Health Program  

This program operational in 120 villages across two adjacent blocks of 

Khandwa and Burhanpur districts focus on malnutrition reduction, 

helping women in their reproductive age to overcome anemia. Alog 

side it is also reinforcing promotion of Backyard Nutrition Gardens 

alongside training and capacity building and provision of vegetable 

seeds. 328 families were so supported.  The program also out 

reached 3900 pregnant and 4680 lactating women through antenatal 

and postnatal care. The outreach to children included nutritional 

interventions, regular home visits and counselling, enhancing 

immunization coverage, and sanitation program like personal hygiene 

and hand washing. With active collaboration of Anganwadi workers, 

ASHA and ANM the program reached 2052 children 969 children 

reverted to normalcy.  

Health Camps in remote tribal villages was a significant   

program that reached 5115 men, women and children through 144 

health camps.  

Community education in the form of village level meetings, sessions 

on diet diversity, and refreshers training and celebration of events like 

Breastfeeding Week and National Nutrition Month and advantages of 

smokeless stoves were organized in and with the community. 9014 

women and community leaders and grannies participated in these 

interactions.  
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The awareness drives were organized to help eligible individuals 

access public welfare schemes. The awareness campaign included 

themes like anemia control, importance of First 1000 days, utility of 

Millet revival, diet diversification and so on. 8173 people were reached 

through these campaigns.  

The promotion of smokeless chulhas continued with its demand 

increasing in remote tribal villages where wood is still in prevalence. 

2938 families are regularly with encouraging feedbacks.   

Tribal Self governance Program  

This program covers 24 villages across 15 Panchayats of Khalwa 

block. This block is predominantly a Korku tribe dominated Fifth 

Scheduled area wherein the provisions of Panchayat Extension in 

Scheduled Areas (PESA) applies.  

The core objectives of this program is women participation in village 

planning and decision making, increased engagement and assertion 

of demands in Gram Sabha, promotion of women leadership in 

facilitation and assisting eligible families have greater access to public 

welfare schemes intended for them.  

The village women collectives called Stree Shakti Samuh have been 

formed and across 10 Panchayats women health and governance 

volunteers called Sengo Didi have been identified. A process has 

been initiated and the women collectives and Health and governance 

volunteers meet regularly to discuss and decide issues affecting them 

may it be related to individual or families or village infrastructure. They 

have line listing register at every meeting location which is regularly 

updated by the concerned project frontline worker. It helps in 
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reviewing the scheme access, pending cases and ones need 

inclusion. The strategy is developed for future actions. 378 families 

benefitted through access to various schemes.   

The women collectives and Health and governance volunteers 

engaged in village level Micro planning using PRA techniques. The 

trained field staff facilitated the process and helped development of 

Gram Panchayat Development Plan (GPDP).  12 Panchayats could 

have Annual GPDP that was submitted to Panchayats for 

endorsement and inclusion in District Plan.   

The program also engaged the community in celebration of 

developmental events like Labor day, World Breast feeding week, 

National Nutrition month, World day of indigenous people and so on. It 

helped in communicating vital messages and inform communities on 

their rights and entitlements. 

The program could achieve a grown awareness on tribal rights and 

self-governance as promised in PESA provisions, the confidence of 

women collective members increased with demonstrated engagement 

in planning and discussing plans in Gram Sabhas, In some villages 

communities not able to participate in existing Gram Sabha followed 

the protocols of PESA to constitute their own Gram Sabha.  

The program also ran an awareness campaign to not only generate 

information of various schemes but also engage in discussion with 

younger generation on their history, cultural and linguistic heritage, 

festivals and folk traditions.   
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The collaborative linkage has been achieved with grassroots 

government functionaries to meet regularly and work to make the role 

of Village Health & Sanitation and Nutrition committee.  

Woman entrepreneurship program     

The organization has emphasized this program and this year a tribal 

girls’ bike rally was organized. The program was called Van Putris 

(daughters of forest). Nearly  100 girls participated. It was a great 

motivation for these girls in a remote location. It has also set a 

platform to engage them in gainful micro enterprise.   

Neighborhood resources development  

The program has spurred volunteerism and helped communities 

undertake minor land and water conservation works for which there 

were no immediate assistance was forthcoming.  The major works 

included erection of sand bag check dams, deepening and desilting of 

community wells, land bunds of the fields and so on. No wages were 

provided but a handful of grains, lentils and edible oil went as 

incentive.  

Charity initiatives: 

We could help a hospital in Punjab specializing if cancer treatment to 

procure a mammography unit. It has been helping scores of patients.  

Challenges  

• Seasonal distress migration by families pose challenges as 

programs schedule is disturbed and children and women are 

worst affected at destination points.  

•  The political will id needed to make the PESA help realize the 

local self -governance of tribal communities.  
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FINANCIAL STATEMENTS 
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IMPACT PHOTOS 
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